
   
 

   
 

 
 

Town of Camden 
Minutes of the Special Select Board Meeting 

September 9, 2022 – 2:00 PM 
 

 
PRESENT: Bob Falciani, Alison McKellar, Sophie Romana, Stephanie French, Tom Hedstrom 
(via zoom), Audra Caler, and Janice Esancy 

 
Call to Order 
 

1. Consideration of use of Village Green for Saturday, September 17th by American Legion Post 
30 to commemorate National POW/MIA Day. 

 
Jeff Sukeforth, American Legion, the ceremony will be no longer than 1 ½ and will begin at 
noon, if it is raining, the event will be inside at the American Legion Post on Pearl Street. 

 
 Stephanie French made a motion to approve the use of the Village Green on Saturday, 

September 17th at noon by the American Legion to commemorate National POW/MIA 
Day.  Alison McKellar seconded this motion.   The motion passed 5-0-0 vote. 

 
 

Chairperson Falciani read the rules and regulations for conducting public hearings in preparation of 
the public hearing to be held this afternoon. 

 
2. Public Hearing for a 180-day extension to Moratorium Ordinance to prohibit the installation, 

construction or modification of piers, docks, floats, or ramps serving residential properties 
within the bounds of the Coastal and Outer Harbors. 
 
Chairperson Falciani asked to hear from any proponents and opponents. 
 
Will Gartley representing Betsy Sherman, she asked him to request that the moratorium if is 
extended that it not include the coastal harbor.  The coastal harbor allows piers to be 10 feet 
above mean high water compared to the six feet in the outer harbor so that's a considerable 
difference and if not the entire coastal harbor maybe an option could be for projects that 
already have Army Corps and Planning Board approval. 
 
Attorney Paul Gibbons, representing CTCA Corporation, who owns a piece of property on 
Arey Avenue, and they are seeking to build a private pier on their property.  The moratorium 
statute places some restrictions on the Town’s ability to extend the moratorium it states that 
you can extend it if reasonable progress is being made to alleviate the problem giving rise to 
the need for the moratorium and he does not believe that the Town has met that 
requirement. 
 
Steven Gold, if this is a continuation of the 180 days for the continuation of the analysis that 
the Board directed through the harbor committee and others to provide certain information 



Camden Select Board 
Minutes of Meeting – Page 2 
September 9, 2022 
 

 

to the board from which a decision will be made on to write an ordinance then he supports 
the extension. 
 
Chairperson Falciani closed the public portion of the hearing, and Board discussion followed. 
 
Falciani – as you know this is a hearing whether or not to extend the moratorium, the Harbor 
Committee has made substantial progress and the memos in the Board’s packet back that up.  
Chair of the Harbor Committee is present to discuss the deliberations the Harbor Committee 
has undergone to date. 
 
Josh Moore Chair of Harbor Committee – in terms of progress, the harbor committee has had 
two meetings (including an extra one that we scheduled in August, in addition to our regular 
August meeting) to review the moratorium since we were tasked by the Select Board to look 
at this issue. We have identified the scope of the threat posed by piers in the Outer Harbor 
(there is the potential for 4 new residential piers, including 3 on the west side of the harbor 
and one in the shallow water near Laite Beach) and are analyzing four aspects of the threat: 
Density, Habitat, Public Access, and Climate Change.  They are undertaking a similar review 
for the Coastal Harbor.  They have obtained copies of recent pier applications/reviews and 
are examining the types of things that are studied at the state and federal level to determine 
if additional reviews should be recommended.  They will continue to have 
discussions/reviews at their September meeting.  On Sept. 21, they will develop 
recommendations on what, if any, ordinance changes should be put forward to voters.  At 
this point they have not felt the need to reach out to additional committees and/or resources 
for input, but that may change as we continue our discussions. 
 
He believes that they have made significant progress in a relatively short time on reviewing 
the threats identified in the moratorium passed by voters and look forward to sharing their 
findings and recommendations with the Select Board  
 
McKellar mentioned that our newly formed Conservation Commission will be looking over 
the Moratorium Ordinance and they selected Rebecca Jacobs (Chair of CCC) who also works 
with the Knox-Lincoln Soil and Water Conservation District.  The CCC will be paying 
attention to the Harbor Committee’s progress. 
 
French -If another 180 days is voted in in all likelihood will you have the recommendations 
that were asked for at the end of that time? Moore stated yes and should say they are moving 
forward with this whether the 180 day is extended or not.  He’s confident that they will have 
it done well in advance of 180 days our recommendations. 
 
Sophie Romana made a motion that the Select Board approve the extension for 180 
days starting on September 10th of the current moratorium to examine the pier 
situation, we are taking into consideration the fact that the threat has not disappeared 
we are approving the memos submitted by Jeremy Martin and Harbor Committee as 
Fact of Findings with progress made to date and that that work has not been 
completed, and we find that they are making reasonable progress and that  warrants 



Camden Select Board 
Minutes of Meeting – Page 3 
September 9, 2022 
 

 

the extension for 180 days.  Alison McKellar seconded the motion.  The motion passed 
on a 5-0-0 vote. 
 
Go to https://www.youtube.com/watch?v=mATCrlLR7n4 to view the entire meeting.  Please 
note these minutes are intended to highlight the decisions rendered by the Select Board 
during the meeting. Should any conflict arise between these minutes and the video record, the 
video record takes precedence. 
 
Respectfully Submitted,  
Janice Esancy 
Recording Secretary 

https://www.youtube.com/watch?v=mATCrlLR7n4

